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Axzon at a glance / Organization of the CSR areaIntroduction

never been treated with antibiotics their entire life. Apart from the fact that the consumer can be sure that 
there are no antibiotics left in the meat on the shelf, the RWA concept reduces the total amount of antibiotics 
in the environment which, in turn, positively impacts the problem of resistant bacteria. 
Furthermore, in 2016, Axzon appointed a Data Protection Officer whose task is to ensure that the Axzon Group 
will comply with the newly adopted EU legislation regarding the processing of personal data, entering into 
force on 25 May 2018.
This CSR report is an integral part of the management report in the Axzon A/S annual report for 2016.

2. Axzon at a glance
Axzon is a vertically integrated group of companies producing slaughter pigs, grain and biogas-derived elec-
tricity on its production sites in Poland, Ukraine and Russia and processed meat products from its slaughter-
house in Poland. The company also has a limited number of dairy cows. In this report, the Group is treated as 
one from a CSR point of view. 

2016 in numbers 
2341 employees 
41,547 sows 
1,281,089 pigs sold  
54,750 tons processed meat sold 
57,764 KWh produced 
27.526 hectares harvested 
EBITDA 346 m DKK 
Net profit 98 m DKK 

3. Organization of the CSR area

4. Key commitment areas

4.1. Animal Welfare
At Axzon, we are committed to the wellbeing and humane treatment of all animals in our care. We also believe 
that animal welfare and high quality products go hand in hand in modern animal production. In 2015 we 
decided across the group to strictly follow Danish animal welfare standards and procedures to the extent that 
they do not conflict with local legislation, thereby meeting some of the highest welfare standards in the world. 

Axzon A/S Statutory CSR report 2016 
(Lovpligtig redegørelse for samfundsansvar jf. årsregnskabslovens § 99a og b)

1. Introduction
As this CSR report will show, 2016 has been a year of mixed results on the CSR measuring points compared to 
the massive 70% improvement that Axzon delivered in 2015. To be more specific, in 2016 (rounded numbers), 
Axzon has improved on 28% of the measuring points, reported status quo on 17% and regression on 56% of 
the CSR measuring points. Some of the regression is minor or has obvious reasons, whereas other results are 
more difficult to explain but in any case, Axzon obviously wants to see progress or at least status quo and not 
regression on its measurable CSR efforts. Consequently, there is some hard work ahead to ensure better results 
in the year to come. Below a few highlights from the report.
One of the most important improvements is the decline in accidents, which shows that the continued focus 
on labor safety pays off. From 2014 to 2015 the number of work accidents also fell, meaning that the trend is 
clear throughout the entire time of measuring this point. Furthermore, the decline in accidents translates to 
a reduction in days away from work due to accidents compared to 2015, which is very positive. 
In this respect, there might be a connection between this positive trend and the fact that number of education 
hours rose form 16.5 per employee in 2015 to 20.2 hours per employee in 2016. A good deal of this education 
is devoted to labor safety and especially the Axzon slaughter house Prime Food is applying LEAN principles 
on its labor safety efforts, which is putting the day-to-day monitoring of not only actual accidents but also 
potential accidents on the very top of the agenda alongside the production results. During 2016, it was de-
cided that all production companies in the Axzon Group should apply LEAN principles to the widest possible 
extent, which has been successfully implemented.
As for measuring points where the Group reports regression, “Environment and Climate” should be mentioned. 
A significant increase in water consumption in m3 per ton sold live weight across the production companies 
can partly be explained by the fact that Axzon’s DAN KUB farm in Krasnodar was hit by African Swine Fewer 
in August 2016 causing the total herd to be culled. This negatively affected the number of tons sold in Russia, 
whereas the subsequent cleaning and disinfection of the farm demanded an extraordinary water consump-
tion. Consequently, the relative water consumption per ton rose.
Prime Food also reports an increase in both water and electricity consumption per ton sold pig meat compared 
to 2015 which is due to the new 6000 m2 MAP (Modified Atmosphere Packing) facility which was taken into 
operation in 2016. The handling and packing of fresh meat is more water and energy consuming and further-
more, the facility was not producing at full volume in some parts of the year.  
As for new CSR-related initiatives in 2016 apart from the introduction of LEAN, Axzon launched the implemen-
tation of Global GAP (Good Agricultural Practice) certification, which is a recognized international standard 
for food safety, protection of the environment and animal welfare and therefore also highly relevant for Axzon’s 
CSR efforts. The certification process is expected to be completed during 2018. Also in 2016, certification was 
obtained from the well-known American Humane Association initiated by a collaboration between Poldanor 
and Prime Food to produce and market the so-called RWA (Raised Without Antibiotics) i.e. pigs which have 
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Environment and ClimateKey commitment areas

 4.2. Environment and Climate 
We recognize that our business has an impact on the environment and the climate and one of our main CSR 
commitments is to reduce this impact to an absolute minimum while sustaining growth and profitability. 
By applying state of the art technologies and best practices in our field, we strive to achieve this. 
So far, Axzon operates 8 biogas plants in Poland and Ukraine, with a ninth plant underway in Ukraine, which 
not only reduces the CO2 footprint of the Group but also ensures a reliable and cheap source of electricity. 
In Poland where we have most the biogas plants, we are proud to be producing CO2 neutral pig meat, which 
was certified by the German TÜV in 2016 for the fourth year in a row. This means, that we are self-sufficient 
with energy (KWh) on all pig farms in our biggest country of production. We plan to establish more biogas 
plants in the future, which will contribute further to the sustainability of our business. Apart from using animal 
manure from our farms for biogas production, we are constantly developing our recyclable waste manage-
ment, which mainly consists of different biomass and in general, we put an effort into using every resource 
efficiently. Furthermore, we replace the machinery and equipment, which we use for cropping the land on 
a regular basis meaning that we use the most energy efficient technology the market has to offer.  To keep 
track of our impact on the environment and climate we have a self-monitoring system regarding ground 
water quality, gasses and dust emissions, fuel consumption etc.

4.2.1. Environment and Climate goal 
“To reduce the negative impact of our business on the environment to a minimum”

4.2.2. 2016 level and 2017 targets for environment and climate 
In 2016, we continue to measure our impact on the environment and climate by consumption of water and 
electricity:

Water:
Pig production: Water consumption in m3 per sold ton of live weight pigs. 
Slaughterhouse: Water consumption in m3 per ton processed meat. 

Energy:
Pig production: Energy consumption in KWh per sold ton of live weight pigs. 
Slaughterhouse: Energy consumption in KWh per ton processed meat. 

We expect all our farms to be compliant during 2018. To ensure that these high standards are maintained, we 
educate and train all our employees in proper care and handling procedures concerning our animals. All em-
ployees and contract farmers involved with the handling of our animals must comply with company policies 
and understand their responsibilities to ensure the welfare of the animals in their care. 
Our welfare procedures and operational facilities undergo at least two annual audits; internally by the Axzon 
Internal Audit Department and externally by representatives of our international shareholders. As mentioned 
elsewhere in this report, from 2016, Axzon is cooperating with Global GAP to certify Axzon’s production 
methods and units according to the internally acknowledged rules and principles of this organization, and 
representatives of Global GAP will perform annual audits as well. 
As can be seen from the below table the negative development on one of the welfare KPIs, “Rejections at 
slaughterhouse” reported in 2015 has been stopped with 2262 heads rejected in 2016 compared to 2704 
in 2015. It is a 16% improvement, but still a relatively high level compared to the 2014 number and the 
1000 heads target for 2016. Needless to say, this is a continued area of focus for both animal welfare and 
financial reasons.  

4.1.1. Animal welfare goal
“To ensure that our animals are healthy and safe at all stages in their life cycle”

4.1.2. 2016 level and 2017 targets for animal welfare
In 2016, we continue to measure the level of animal welfare on three parameters: Livability, meaning the to-
tal percentage of animals born on our farms that make it to the slaughterhouse, number of pigs rejected 
at slaughterhouses and the number of animal welfare related fines issued by the veterinary authorities 
where we work.

Animal Welfare 2014  2015 Target 2015 Actual 2016 Target 2016 Actual 2017 Target

Liveability 84.3% 85% 84.2%  Ç 85% 82.6% È 85%

Rejections at 
slaughterhouse

1230 heads 
(0.16% of total 

sold heads)
1000 heads

2704 heads 
(0.24% of sold 

heads) È
1000 heads

2262 heads 
(0.18% of sold 

heads)  Ç
1000 heads

Fines 0 0 0 0 0 0
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Food safety and qualityLabor safety

As stated elsewhere, with Prime Food leading the way, Axzon introduced LEAN as a management tool in 2016, 
which helps keeping a strict focus on labor safety by introducing a more systematic approach to this important 
KPI. Introducing the concept of “potential accident” in all production units has clearly had a positive impact 
on the number of accidents. A potential accident is not an accident but a dangerous situation which could 
have led to an accident. By recording and analyzing such situations with employees on a regular basis we 
constantly educate each other thereby avoiding that potential accidents become real.  

4.3.1. Labor safety goal 
“To keep our employees safe and healthy”

4.3.2. 2016 level and 2017 targets for labor safety
In 2016 we continue to measure labor safety as number of accidents, days away from work and labor safety 
related fines issued by relevant authorities. Hours of safety training per employee has been merged with hours 
of food safety and quality training per employee into a general Education KPI appearing under HR & Gender.
As the below table shows, the number of accidents fell from 29 to 34 or by approx. 15%, whereas the number 
of days away from work caused by accidents fell by a massive 53%, which shows that the continued focus on 
labor safety and education pays off. 
Regarding labor safety fines, we record zero fines from authorities for 2016 as was the case in 2015.

4.4. Food safety and quality
Producing safe products of high quality to our customers is essential to us. As Prime Food, our slaughter-
house and meat processing company in Poland, is the only entity in the group which process the meat that 
we produce and sell to retail and end-consumers the goals and targets in this category concern Prime Food 
only. Prime Food works with food quality and safety within the framework of their own Visual Management 

Note that the energy consumption is NET consumption, i.e. only the energy purchased  
from external sources is included.

Furthermore, we measure consumption of fuel per hectare that we crop.

As can be seen in the table below, the trend on the environment and climate measuring points is negative in 
2016, with an almost 25% increase in the water consumption in the pig production and an almost 5% increase 
in Prime Food’s water consumption compared with 2015. Electricity consumption is up almost 114% for the 
pig production and approx. 9% for Prime Food compared to 2015.
As mentioned earlier the increased consumption of energy and water can be explained by a number of factors, 
the main one being the ASF outbreak in Axzon’s Russian DAN KUB farm causing the number of tons of meat 
to decline and a significant extra water consumption. Furthermore, an expansion of the feed mill capacity in 
Axzon’s Ukrainian entity, Danosha and the above mentioned 6000 m2 MAP facility expansion in the Prime 
Food slaughterhouse also contributed to the increased consumption of energy and water.  

4.3. Labor safety
Safety is a key point for us. Axzon aims to maintain a safe and healthy working environment for all employees, 
temporary staff, contractors, clients and visitors. Achieving this is a common responsibility for all employees 
of the group. 

Environment and 
Climate 2014 2015 Target 2015 Actual 2015 Net 

(NEW!) 2016 Target 2016 Actual 2017 Target

Water 
consumption 
(production/
slaughterhouse)

14.8 m3 per ton/ 
6.5 m3 per ton

14 m3 per ton/ 
6.4 m3 per ton

13.7 m3 per ton/ 
6.2 m3 per ton Ç

13 m3 per ton/  
6 m3 per ton

17.1 m3 per 
ton/6.5 m3 per 

ton È

13 m3 per ton/  
6 m3 per ton

Electricity 
consumption 
(production/
slaughterhouse)

408 KWh per 
ton/ 246 KWh 

per ton

400 kwh per 
ton/ 240 KWh 

per ton

466 KWh per 
ton/ 240 KWh 

per ton È

108 KWh 
per ton/ 240 
kwh per ton

100 KWh per 
ton/ 235 KWh 

per ton

231 KWh per 
ton/261.2 KWh 

per ton È 

100 KWh per 
ton/235 KWh 

per ton

Diesel 
consumption 
per ha

123 liter 113 liter 105 liter  Ç 100 liter 105 liter 100 liter

Labor Safety 2014 2015 Target 2015 Actual 2016 Target 2016 Actual 2017 Target

Accidents 42 Decrease to 
a minimum 34 Ç Decrease to 

a minimum 29 Ç Decrease to 
a minimum

Days away from 
work 1750 Decrease to 

a minimum 1473 Ç Decrease to 
a minimum 692 Ç Decrease to 

a minimum

Fines 10 (total value 
142 EUR) 0 0 Ç 0 0 0
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CommunityFood safety and quality / Community

In 2016 among the main initiatives were the annual Prime Food Triatlon in Przechlewo, Poland with a total 
of 3000 people involved, including approx. 800 participants, 250 volunteers and numerous supporters, organ-
izers and last but not least the public coming from all over Poland to take part in this event with greater en-
thusiasm every year.  

Also related to physical activity and a healthy lifestyle is Prime Food’s sponsorship of the Junior Football 
Academy under the Polish Football Association and the annual Prime Food Cup, as well as the “Helping through 
Biking and Running” initiative, where employees from Prime Food and Poldanor convert kilometers into 
money donated to charity. The employees covered more than 30,000 kilometers running and biking in 2016 
which translated to approx. 7100 PLN for charity.
In 2016, Poldanor continued to support local communities financially through the project “Let’s do it togeth-
er”, which financed among other projects the refurbishment of a playground, new equipment for a commu-
nity center, and a sustainability education program. All in the area where Poldanor has its farms. Furthermore, 
Poldanor financed the purchase of a fire truck in Przechlewo, where the company is headquartered. 
Poldanor received two important awards in 2016: a “Certificate of Quality and Fair Play Business”, which is 
given to companies that promote business ethics and sustainability. Poldanor received this certificate for the 
9th year in a row. Furthermore, Poldanor received the “Well-Perceived Award” given to companies that run 
their business with high CSR standards.
In 2016, Danosha launched the “Ekosha” project which is about teaching Primary School children in the vil-
lages where Danosha is present about sustainability; using gas, electricity and water responsibly, including 
using household devices in an efficient way. The project is interactive and is led by Danosha’s own ecologist. 
Another sustainability effort is Danosha’s continued focus on recycling old tires, batteries, light bulbs, oil and 
grease making sure that they don’t end up in nature. Furthermore, Danosha is in the process of switching to 
LED lights everywhere possible.
Furthermore, Danosha is continuing its cooperation with local environmental organisations like EKO-Galych, 
with whom Danosha has been establishing a wildlife rehabilitation center in 2016.

System, which is based on LEAN principles. According to this system, key safety and quality parameters are 
monitored and visualized on whiteboards on a daily basis, and incidents as well as potential incidents are 
discussed in morning meetings. Tasks are assigned to relevant persons, deadlines are set and follow up 
is performed at the next meeting or when agreed.

4.4.1. Food safety and quality goal
“To produce safe, healthy and tasty products for our customers”

4.4.2. 2016 level and 2017 targets for food safety and quality
In 2016, we continue to measure food safety and quality as the number of recalls in tons.  
As the below table shows, Prime Food has seen an increase in the recalled products from 20.7 tons in 2015 to 
29.9 tons in 2016 or by 44%. Although this is a significant increase it is still only 0.05% of the total tons sold 
and much less than 2014, where 75 tons were recalled. Needless to say, Prime Food puts great effort into 
minimizing recalls by producing high quality products that satisfy the customers but with almost 55,000 tons 
of pork products produced and sold in 2016 recalls are difficult to avoid entirely. 

4.5. Community
Axzon puts an effort into being a good neighbor and we support the communities where we work. We realize 
that being a significant player in, quite often, a relatively small community puts a special responsibility on our 
shoulders as businesspeople, landowners, employers, taxpayers etc. Therefore, we engage in various projects 
and social activities, supporting local communities.

Food Safety & 
Quality 2014 2015 Target 2015 Actual 2016 Target 2016 Actual 2017 Target

Recalls 75 tons (0.2% 
of total sold) Decrease by 20% 20.7 tons (0.02% 

of total)  Ç Decrease by 20% 29.9 tons (0.05% 
of total) È Decrease by 20%
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Community Community

this decrease other that the fact that Axzon sponsors what the Group considers to be good local projects, 
and if the number of such projects is less one year, the donations might also be less.
Although most of the feedback we get from the community is positive, Axzon does engage in activities that 
create a certain amount of smell and noise, which sometimes give rise to complaints. We take these complaints 
very seriously, and we have a formal grievance mechanism to make sure that each complaint is registered 
and handled – usually to the satisfaction of the complainant.      
The other community-related measuring point is number of complaints received by Axzon companies. 
This measuring point is obviously not in our complete control and the 41% decline from 111 complaints in 2015 
to 65 in 2016 is very positive, but not necessarily related to any specific extra efforts from the side of Axzon 
companies. We strive to limit the ground for any complaints as much as possible and in 2016 we did that with 
good success.
As in other years, the complaints in 2016 were mainly related to smell, damage on crops and land plots by our 
heavy machinery and noise and dust from the same machinery. As usual, all the complaints were handled 
according to the grievance mechanism depicted below and the vast majority of cases were solved amicably, 
by explaining how we work and why this sometimes causes temporary problems or by paying compensation, 
where permanent damage was done.

4.5.1. Community goal
“To contribute positively to the communities where we work”

4.5.2. 2015 level and 2016 targets for Community
In 2016, we continue to measure our impact on the community as our total donations to the community and 
the number of complaints that we receive from people who feel negatively affected by our business.  

Danosha is determined to be transparent about its business towards stakeholders, and in particular the resi-
dents of villages where Danosha works. Consequently, the company has had 15 open farm events during 2016, 
where neighbors and other interested got a chance to see Danosha’s production from the inside. Along the 
same lines, the Danosha Mobile Visiting Center was established, which is providing information about Dano-
sha’s way of doing business to a broader audience.
Finally, Danosha continues to support local projects through the Danosha Social Fund. In 2016, such projects 
were inter alia community halls repair, support for road works, street lightning, reconstruction of a church, 
replacement of windows in a school, construction of a water pipeline.

Axzon’s Russian operation Dan-Invest had a year of continued support to the local community by donating 
money for war veterans, children and May holiday events, as well as clearing local roads form snow with the use 
of the company’s tractors and trucks. 
For 2016, we record some 20,000 EUR or approx. 9% less spent on donations compared to 2015 and our total 
donation to the local communities where we work is approx. 222,000 EUR. There is no particular reason for 

Community 2014 2015 Target 2015 Actual 2016 Target 2016 Actual 2017 Target

Donations 176,118 EUR Increase 243,777 EUR Ç Increase 222,206 EUR È Increase

Complaints 45 Decrease to 
a minimum 111 È Decrease to 

a minimum 65 Ç Decrease to 
a minimum
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ConclusionHR, Gender and Human Rights

Sick leave increased by 1.1% from 3.5% in 2015 to 4.6% which is an area of attention but still less than the Group 
reported in 2014. 
To Axzon diversity and equal opportunities are important at all levels, not least in the management team. It is 
our ambition to increase the number of women in the management. As for women in management positions 
we record a decline by 2.1% for 2016 reaching the 2014 level of 24% again. The positions in question are Board 
of Directors, Management Board, Middle Management and Team Leaders as well as leaders in specialist posi-
tions. We encourage women to apply for management positions and some of our very best employees are in 
fact women. However, agriculture is a male dominated sector and in the countries where Axzon operates, the 
rural areas in particular, women still have limited possibilities to take on management positions. This means 
that there are simply less female candidates to fill management positions.
The Axzon Board of Directors, which currently consists of six men and no women, keeps the target stated in 
2014 to have at least one woman on the board by 2018 (17%) and according to this plan, in 2016 the board has 
been in contact with a several female candidates, however without any positive result. The search and talks 
will continue according to plan in 2017. In 2016, there were no new elections to the Axzon board of directors. 

4.6.1. HR and Gender goal
“To help our employees use their full potential and remain an attractive employer everywhere we work”.

4.6.2. 2016 level and 2017 target for HR and Gender
In 2016, we continue to measure our results in HR as employee turnover, sick leave and gender diversity. 
Please note: 

 �  Turnover is calculated as number of employees who left during the year / (number of employees 
at the beginning of the year + number of employees at the end of the year) / 2 x 100.

 �  Sick leave is calculated as number of days off due to sick leave/total nominal days of working x 100.

5. Conclusion
As stated earlier, out of a total of 18 measuring points Axzon records improvement on 5 (28%). On 10 measur-
ing points (56%), we record regression and 3 measuring point are status quo (17%), compared to 2015. Percent-
ages are rounded. 
As stated in the introduction, the year 2016 was one of mixed results on the CSR measuring points and a decline 
on most these points is obviously not a desirable result. On the other hand, if we compare the areas where we 
report a decline from 2015 to 2016, with the same numbers for 2014, we are still doing better or the same on 
7 out of 10, leading to the conclusion, that there is no general downward trend in Axzon CSR and that we will 
very likely be able to regain what was lost and more through hard work and ambitious targets for 2017. 

     Grievance Mechanism

4.6. HR, Gender and Human Rights
We know that the main asset of our company is our employees and we work hard to ensure that Axzon is and 
remains an attractive and safe place to work. We do this by constantly educating, involving and developing 
our employees to make sure that everyone uses his or her full potential to the benefit of the company and the 
employee. In 2016, our employees received 20.5 hours of education on average during the year, which is a 22% 
increase compared to 2015. The education of our employees range from labor safety and quality to manage-
ment training and LEAN-education. We believe that applying the LEAN management principles is the way for 
Axzon to ensure quality in production and management and to keep the focus on the key parameters that are 
crucial for our business.  Whiteboards have been introduced in all production departments from the pig stables 
to the biogas plants and the slaughter house and virtual software-based whiteboards are used in the group 
level administrative departments.
We care about human rights. We welcome memberships of unions among our employees and we do not 
tolerate discrimination of any kind, be it about nationality, gender, age, sexual orientation or other. And we 
do not tolerate violence neither physical nor psychological against either employees or management. The pro-
tection of our employees’ human rights is embedded in our HR policies and practices described below in this 
section, and the results are reflected in our HR targets. Furthermore, as mentioned elsewhere in this report, 
in 2017 we will focus data protection which will hopefully contribute even more to our employees feeling safe 
and protected in our company.     
Although Axzon strives to be a first-class employer and treat the employees well it is difficult to fight the 
consequences of war and a general downturn in economy which was the case in Axzon’s Ukrainian subsidiary, 
Danosha, which experienced a massive increase in the employee turnover due to people emigrating from 
Ukraine to seek a better future abroad. Furthermore, Danosha has reduced staff in the arable and construction 
departments, which also adds to the picture. Axzon’s Russian subsidiary, Dan-Invest also experienced an in-
crease in employee turnover, mainly due to the ASF outbreak in Krasnodar in August 2016, where the com-
pany had to part with a large number of employees. Consequently, the overall employee turnover was 26% 
compared to 23% in 2015.   

HR & Gender 2014 2015 Target 2015 Actual 2016 Target 2016 Actual 2017 Target

Employee 
turnover 27.3% 25% 23% Ç 20% 26% È 20%

Sick leave 4.74% 4% 3.7% Ç 3.5% 4.6% È Decrease to 
a minimum

Women in 
management 
positions

24%
Increase number 

of women in 
management

26.1% Ç
Increase number  

of women in 
management

24% È
Increase number  

of women 
in management

Education n/a n/a 16.5 hours per 
employee

Increase number  
of hours per 

employee

20.2 hours per 
employee Ç

Increase number  
of hours per 

employee

Record date  
in  

Grievance Register
Grievance received in oral or written form

Record date  
in  

Grievance Register

YES

NO
Immediate action enough to satisfy the complaint?

Identify long-term  
corrective action required

Inform complainant of the proposed 
corrective action or clarify why action  

is not required within 30 days

Implement corrective actionInform complainant  
of corrective action

Record date in  
Grievance Register.

CASE CLOSED
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